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Summary
� Name: Resil Chemicals Private Limited
� 

� Plant Location: 2 Manufacturing Units in  
 Bangalore 
� Industry: Manufacturing 
� Products: Formulators of silicones for  
 textiles
� Employees: 250
� Revenue: INR 55 Crores

Website  
� www.resil.com

Key Challenges
� Inability of IT infrastructure to support  
 business growth
 Integration

Project Objectives  
� Replace disconnected legacy systems  
 with a single, comprehensive business  
 application

Why SAP solution
� SAP is a pioneer in ERP solutions
� Met company’s requirements 
� Positioned for future growth
� SAP as a reliable partner
� SAP Business One is a proven product

Solutions and Services
� SAP Business One application

Implementation Highlights
� Time-frame:  6 months

Implementation Partner
� SAP Partner

 

� Complete visibility and transparency  
 across the organization
� Ability to quickly retrieve information  
 on critical aspects of the business
� Ability to generate detailed reports  
 
� Improved inventory management
� Improved business insight
� Improved management of overall  
 business activity

Existing Environment
� AHomegrown solution, TALLY for  
 accounts
� Hardware:  HP ProLiant DL380G5
� Operating System:  Microsoft Windows  
 Server 2003
� Database:   SQL Server 2005

“With SAP Business One, inventory 
management is really powerful,”

Ganesh Srinivasan,  
Head-Collaborations, Quality, ITS, Resil 
Chemicals Private Limited

QUICK FACTS

RESIL CHEMICALS PRIVATE LIMITED
SAP PROVIDES A RESILIENT SOLUTION FOR RESIL 
CHEMICALS PRIVATE LIMITED



The company has grown into a world 
class organization because of its 
expertise in silicone formulations and 
textile industry requirements. In addition 
to its own research and state-of-the-
art manufacturing facilities, Resil has 
business associations with a number of 
global companies that lead in specific 
technologies. Today, Resil offers 
advanced, solutions such as enzymes, 
polyurethanes, antimicrobial solutions, 
and process enhancers, with focus 
remaining on the same niche.

The Need for SAP
Resil has ambitious plans to be a market 
leader in finishing solutions for textiles 
and garments with focus on silicones. 
However, the IT infrastructure in the 
company did not support its growth 
strategy. Resil realized that it needed 
to enhance and automate its business 
processes in order to achieve its goals. 
The company has two manufacturing 
facilities and eight marketing offices at 
different locations across the country and 
manual-based processes were resulting 
in inefficiencies and data inaccuracies 
across the organization. “The challenge 
was to integrate all these remote 
locations. Further, the IT infrastructure 
had to be upgraded to keep up with the 
latest technologies. Management reports/ 
dashboards were non-existent,” says 
Ganesh Srinivasan, Head-Collaborations, 
Quality, ITS, Resil Chemicals Private 
Limited. The company looked for 
integration across all business functions, 
faster information availability, and better 
control of operations. To support the 
challenges of managing growth, the need 
of the hour was a robust IT infrastructure 
and an efficient information system in 
place. 

RESIL CHEMICALS PRIVATE LIMITED
SAP PROVIDES A RESILIENT SOLUTION FOR 
RESIL CHEMICALS PRIVATE LIMITED

The company reviewed various vendors 
and products in the market and eventually 
narrowed the field down to SAP. “SAP 
was chosen because it is a forerunner 
in ERP solutions, availability of human 
resources, and it offered a proven product 
-SAP Business One. Moreover, we looked 
for a solution that provided an upgrade 
path for further enhancements, as well as 
a future upgrade to other solutions when 
required,” says Srinivasan. The company 
wanted to implement a scalable solution 
which would meet most its requirements 
 
Implementation
Hewlett Packard (HP) was chosen as 
the implementation partner for the 
implementation of SAP Business One, 
since HP was an established company 
and had the requisite experience in the 
field. The project was challenging and had 
its share of complexities. All modules of 
SAP Business One, Version: 2005B have 
been implemented at Resil, except Sales 
Opportunities and Services, which have 
been deferred for now. All the divisions 
of the company, except Product Design, 
Maintenance, Application Services and 
to some extent Quality, work on SAP 
Business One. Today, there are around 30 
users in the company. 

Benefits 
With SAP Business One, data from 
different departments is now integrated 
on a centralized platform. This allows staff 
to update, retrieve and manage data in 
real-time, which enables them to execute 
their tasks more efficiently. SAP Business 
One has not only addressed Resil’s 
business needs, but has also offered the 
company a very comprehensive package 
with functionality. Deploying the solution 
has had positive effects on the workflow 
and decision-making process.

SAP Business One has created a better 
environment for information sharing, while 
enhancing overall efficiency across the 
organization. Data transparency has also 
allowed managers to view and analyze 
information from a variety of levels and 
perspectives. “One of the key benefits 
is that managers can now access the 
system for information, which was not 
possible in the older solution,” says 
Srinivasan.

The centralized system ensures that 
information across the business is 
available to management, not just as 
raw data, but also detailed reports. With 
SAP Business One, any user can run the 
reports in a matter of minutes, at the click 
of a button. “We have also reduced many 
reports as the relevant information is 
available to the right person online,” says 
Srinivasan. Rich reporting and analysis 
functionality enables management to 
identify opportunities and risks; leading 
to improved monitoring. With access to 
accurate information, the company can 
evaluate options and respond quickly and 
appropriately to change. SAP Business 
One allows the company to have a clear, 
up-to-date picture of its business at all 
times.

Full visibility into stock has resulted 
in optimized inventory and improved 
replenishment planning. Information on 
the availability of materials or stock can 
be communicated in real-time leading to 
better planning and improved control of 
stock in the company. Resil has complete 
and accurate knowledge of the stock at 
its warehouse and inventory control has 
greatly improved post implementation. 
The company can now effectively monitor 
its inventory. The company can see 
store activity and inventory levels in 

Resil Chemicals Private Limited was established in 1994 as a 
small silicone company and developed products for the textile 
and garment industry.



real-time, leading to improved inventory 
management and better planning. The 
enhanced ability to manage inventory 
gives a good platform for informed 
decision-making and reduces dependency 
on the employees to provide the data 
as and when required. “Inventory 
management is really powerful,” confirms 
Srinivasan.

As decision-making is quicker, Resil has 
an advantage in being able to react to 
customer needs appropriately. All the 
information is available online and the 
company’s sales team at the company’s 
marketing offices can get up-to-date 
information and give the correct feedback 
for their queries, as and when required. 
They can react faster to market changes 
and plan more effectively for sales 
activities, leading to an increase in 
productivity and efficiency throughout 
the sales process. With enhanced 
visibility, the entire sales operation can be 
delivered quickly and effectively and the 
time to meet customer orders is reduced. 
SAP Business One enables the company 
to provide enhanced customer service.

Future Plans
With SAP Business One, Resil is enjoying 
significant benefits including smoother 
flow of information and enhanced 
efficiency. The company has what it was 
seeking – powerful business software 
that will adapt as the company expands 
and provide strong support for corporate 
governance to keep the company moving 
ahead. Resil has plans to upgrade to the 
2007 B version of SAP Business One in 
the near future.

“One of the key benefits is that 
managers can now access the system 
for information, which was not 
possible in the older solution,” 
Ganesh Srinivasan, 
Head-Collaborations, Quality, ITS, 
Resil Chemicals Private Limited




